MESA Meeting 10/23/2016
Attendance:

Bittergrim
BlackDawg
Caldaq
Cikea

Equus
Tyler-Fennec
Iari

Izzy

Heros

Kaije
Hudson
Nate
Naturalize
PanPan; Jamie Proxy
Shasta
Skylor
Terrance
Tracer
Tamara

Zola

Oda

Scotter
Travis

Wild N Woofy

Meeting Opened: 8:14pm

Three strike rule added for missing consecutive meetings without reason.

Discussion about new hierarchy, we now have a clear list of who reports to whom, and who
knows what.

Providence Fang will be taking over concessions.

Website still needs work. Ilari has sent some ideas, and PanPan is willing to help.
Someone is interested in running low power radio at the con. More research is needed.
We have a preliminary menu for 2017.

PanPan has ideas for new crafting panels. Travis suggested a cold-work blacksmithing panel.



Suggestions needed to incentivize people to register at the sponsor level. Ilari, PanPan, and Zola
all have ideas. Ilari made head of project.

We need volunteers built up before the con.

We will be paying the park to lock out the lower campground to remove the issues related to
people there causing trouble.

Discussion about coordinating with the Mennonites for mutual security purposes.

Security will be switching to better radios to give wider range and more reliable communication.
Security is also planning to expand it’s numbers.

Discussion about expanding registration.
Discussion about the legalities of medical treating someone in an emergency situation. The law
says that if they are unconscious, or otherwise unable to respond to questions, they automatically

concent to life-saving treatment.

We need to add a section to registration about listing any known allergies, and if they require
epinephrine.

Meeting Closed: 9:39pm

Special thanks to Terrance and Oda for recording the meeting.



